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EHS - Child Care Partnerships

What are the key elements that contribute to strong Early Head Start (EHS) -
Child Care (CC) partnerships?

Response:

Partnering with community child care programs and providers is a viable and allowable option
for providing full-day/full-year child care and child development services. The Office of Head
Start encourages Head Start/Early Head Start programs to explore and initiate community
collaboration and partnership efforts that:

e Expand opportunities for low-income families with very young children;
e Increase access to services; and
e Enhance program quality.

Partnering to meet the requirements

Successful EHS — CC partnerships require working systems to ensure services are high quality
and meet local and national regulations and requirements. Partnering programs should have a
clear understanding of:

e The community-wide benefits to be gained from collaborative partnerships;
e How they will provide high quality infant and toddler child care; and
e How the partnership(s) and services will be managed, monitored, and coordinated.

Partnering programs should agree upon expectations concerning communication, confidentiality,
adherence to the Program Performance Standards and state/local regulations as well as benefits
to the partners, among other issues. This explanation of services and processes must be
established through the creation of a joint Memorandum of Understanding (MOU).

Questions to Consider for Planning and Programming:

e What does the program’s community assessment say about the availability or the need of
EHS — CC partnerships? How was the community assessment used when developing
partnerships?

e How are eligible families included in the development and on-going support of partnerships?

e What training and technical assistance has the program received regarding partnerships?
What training and technical assistance needs remain with regard to partnerships?

e What systems does the program have in place to assure sound methods for allocating,
accounting, and reporting on how braided funds are used to support program services?

e What systems does the program have to monitor, manage and coordinate the programs and
services within the community partnerships? How do the partners ensure effective on-going
communication?

e Does the MOU outline clearly defined roles, expectations and expected benefits for partners?
Do community partners participate in the creation, ongoing assessment, and revision of
MOUSs?




How are the members of the early education partnership included in program governance?
Do community child care representatives serve on the Policy Council and the governing
board?

How are the partners involved in the grantee’s annual self-assessment process and the
development of continuous improvement plans? How are the partners involved in the
development and follow-up of action plans pertaining to the partnership?

How does the program assess and ensure that the partner’s programs and services
consistently meet the Head Start Program Performance Standards?

What systems are in place to ensure that family service staff works with partners’ staff to
establish a holistic, integrated approach to serving families? How are partners involved in the
development of family partnership plans?

How do the partners involve parents in prevention and early intervention activities? How are
the families who are served by partners linked to health and mental health care services?
How do the partners track provision of all child health and developmental services? How do
the partners individualize child development and health services to children in partners’
programs?

How does the EHS program ensure that partners conduct screenings and assessments on a
schedule that reflects the requirements outlined in the Head Start Program Performance
Standards?

How does the child care partner(s) access the benefit of EHS resources and experience in
such areas as enhancing the quality of staffing or providing comprehensive program services
that are consistent with Head Start Program Performance Standards?

Has the EHS program entered child care partnerships in the past? What were the strengths
and benefits of these partnerships? What issues proved more challenging or difficult? How
are these lessons learned informing the creation of future child care partnerships?

Performance Standards, Title 45, Code of Federal Regulations:

1304.40(b)(1) Grantee and delegate agencies must work collaboratively with all participating
parents to identify and continually access, either directly or through referrals, services and
resources that are responsive to each family’s interests and goals.

1304.41(a)(1) Grantee and delegate agencies must take an active role in community planning
to encourage strong communication, cooperation, and the sharing of information among
agencies and their community partners and to improve the delivery of services to children
and families in accordance with the agency’s confidentiality policies. Documentation must
be maintained to reflect the level of effort undertaken to establish community partnerships.

1304.41(a)(2)(viii) Grantee and delegate agencies must take affirmative steps to establish
ongoing collaborative relationships with community organizations to promote the access of
children and families to community services that are responsive to their needs, and to ensure
that Early Head Start programs respond to community needs, including providers of child
care services.
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This Tip Sheet is not a regulatory document. Its intent is to provide a basis for dialogue, clarification, and
problem solving among Office of Head Start, Regional Offices, TA consultants, and grantees. If you need further
clarification on Head Start Policies and regulations, please contact your Regional Program Specialist.




