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Today’s Webinar   

Where Are We Going?  
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Today’s Goals  

Gain deeper understanding of how curriculum 
unfolds in the classroom through individualization 
and responsive care giving to facilitate growth and 

development 
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Today’s Goals   

 Increase knowledge of the Head Start Program 
Performance Standards Curriculum Definition as it 

applies to infant and toddlers.  
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Today’s Goals  

Gain awareness into the processes programs 
can use to select a curriculum most appropriate 
and inclusive of the children and families they 

serve.  
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      Angie Godfrey 

Speaking to the importance of today’s 
content 
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Curriculum Definition 

Curriculum means a written plan that includes 

(i)the goals for children’s development and learning 

(ii)the experiences through which they will achieve 
these goals 

(iii)what staff and parents do to help children achieve 
these goals 

(iv)the materials needed to support the 
implementation of curriculum 
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Curriculum Goals  

(i) The goals for children’s development and 
learning 

 

“Goals” describe what competencies we want 
children to develop 

 

“Goals” describe developmental milestones we 
want children to reach 



 
A member of the National Head Start Training and Technical Assistance Network 

Active Partner  

The infant and toddler should be an active partner 
in the process of “selecting” curriculum content 
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     Development  

Social / Emotional Development  

Physical Development  

Cognitive Development  

Language Development 
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Developmentally Appropriate 

 

Programs’ expectations must be realistic and 
provide care, activities, and experiences that 

match the developmental stages and meet the 
developmental needs of infants and toddlers.  
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Developmentally Appropriate Practice 

1304.3 (a)(7) – Developmentally appropriate 
means any behavior or experience  that is 

appropriate for the age span of the children and 
is implemented with the attention to the 

different needs, interest, and developmental 
levels and cultural backgrounds of individual 

children.  
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The Infant Story  
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Parent Teacher Conference  
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Using the 

Imagination 
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Curriculum Goals  

 

Facilitating development with 
an infant and toddler is a major 
component of the Early Head 

Start curriculum 
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Infants at 2-3 Months  

 

Visually fixates on a face 

 

Smile at a face  

 

May be soothed by rocking 
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Infants at 3-4 months  

Communicate by crying  

 

Smile spontaneously to mother's face, voice, smile  

 

Respond to person-to-person contact with adults  

 
Enjoy being cuddled 
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Infants at 4-9 months 

 

No longer smile indiscriminately  

 

Cry, smile, kick, coo, and laugh to attract social 
attention  

 

Cry if other children are crying 
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EXPERIENCES  

The BEST way to learn is through 
EXPERIENCES! 
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Consistent 

Consistency, Consistency, and 
more Consistency 
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RELATIONSHIPS 

The most important experience for the infant 
and toddler is – RELATIONSHIPS 

 

 

 

 

27 



 
A member of the National Head Start Training and Technical Assistance Network 

Out of Tune 
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Relationship  
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Early Head Start 

 

An Infant Toddler Curriculum… 
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What Makes an Infant and Toddler  Program Special? 

 

 

It is designed to support new lives as they learn 
about being people … 

 

It is intimate work … 

 



 
A member of the National Head Start Training and Technical Assistance Network 

Physical Contact  

Teachers and caregivers 

are in close, physical  

contact with babies … 

– Diapering 

– Feeding 

– Bathing 

– Carrying 

– Comforting 

 

32 



 
A member of the National Head Start Training and Technical Assistance Network 

Young Babies  

Teachers and home visitors help young babies learn to 
regulate, or manage, their reactions to physical 

sensations, moments with others, and even their own 
memories and thoughts. 
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Holding Her Finger  
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The Baby’s Curriculum  

This baby’s curriculum 
goals include 

learning how to 
regulate his 

reactions and 
manage his body 

and surroundings. 
more easily. 
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Curriculum is Every Experience   

Everything that happens to a 
baby from the moment they 

enter the door until they leave 

         

                             Donna Wittmer 
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The Baby’s Curriculum  

Every baby creates his own 
curriculum … 

 

      Ron Lally 
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HS Program Performance Standards 

Grantee and delegate agencies' program of services for 
infants and toddlers must encourage (see 45 CFR 
1304.3(a)(5) for a definition of curriculum): 

 
– the development of secure relationships 
– an understanding of the child's family culture and, 

whenever possible, speak the child's language 
– trust and emotional security so that each child can 

explore the environment   
– opportunities for each child to explore 
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The Context for Responsive Caregiving  

• Well trained teachers and home visitors 
• Small group sizes (no more than eight in 

a group) 
• Low ratios of teachers to children (1 

qualified teacher to each 4 children 
• Primary caregiving 
• Continuity of care 
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Curriculum Furthers Development  

• Our first baby is learning of the most basic tasks in 
development – regulation. 

• Over time, he will develop an interest in people and 
language – he will be able to use full sentences and 
hundreds of words by the time he is three 

• He will play complicated games with other toddlers 
• He will develop gross motor skills, such as grasping, 

pulling, pushing, crawling, walking, and climbing  
• He will learn to problem solve with materials and 

with friends 
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Curriculum  

The curriculum determines the goals the group 
of children should pursue;  

  
 It guides the teacher in how to interact with 

infants and toddlers to support regulation and 
set up a learning environment; 

 
 It keeps sound child development practices, 

front and center. 
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What will I see when I visit 

• A written plan that describes the elements of 
curriculum. 
 

• Teachers holding babies with at least one on the 
floor with babies or toddlers. 
 
 

• Calm children, engaged in play or routine care. 
 

• A learning environment that clearly shows what it is 
for 
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Home Like Environments 

Quiet, safe places 
 
Book areas 
 
Cuddling chairs or sofas 
 
Block areas 
 
Active areas 
 
 

Creative areas 
  

Dress-up areas 
 
Eating areas 
 
Sleeping areas 
 
Diapering areas 
 
Hand washing and 
tooth brushing areas 
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Responsive Caregiving…  

Calls for careful observation from the teachers.  
Watch this little girl on her shopping trip with 
her doll and think about what she is learning. 

 
When you visit a program, see if there are 
pictures or notes documenting what these 

teachers are seeing. 
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The Story about Going Shopping with Baby 
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The Story – Continued  
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The Story - Continued  
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The Story – Continued  
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The Story – Continued  

 



 
A member of the National Head Start Training and Technical Assistance Network 

The Story – Concluded  
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If Toddlers Create Their Own Curriculum  

Her goals included: 

 

Planning pretend play 

Problem solving 

Persistence  
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How should programs choose a curriculum? 

 

Most EHS programs choose a 
curriculum because their Head Start 

program is already using it. 
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They should…. 

• Review curricula with their parents 
 
• Consider how much structure their children 

need.  For example, a program for homeless 
children may need a highly structured 
curriculum like High Scope or Montessori.  
Children from more stable homes may do well 
with a freer curriculum like Creative 
Curriculum. 
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You should look for….. 

• Is it evidence based? 

• How was the curriculum chosen? 

• Does it suit the community? 

• Do the activities and interactions 
match the curriculum? 

• Are the teachers trained? 
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Summing up the Major Points  

 

Programs’ expectations must be realistic and 
provide care, activities, and experiences that 
match the developmental stages and meet 

the developmental needs of infants and 
toddlers. 
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Summing up the Major Points  

The curriculum should be dynamic enough to 
move and flow on a daily basis with the 

infants and toddlers developing interest and 
changing needs. In this way, the curriculum 

is responsive and respectful of what the 
children bring to and want from these 

experiences. 
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Summing up the Major Points  

Facilitating development with an infant and 
toddler is a major component of the Early 

Head Start curriculum. 
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Summing up the Major Points  

The infant and toddler’s relationship with family 
and caregivers is the most important factor 

for learning and development. In others 
words, relationship is the heart of infant and 

toddler care 
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Summing up the Major Points  

Every minute, every  experience, and every 
interaction in the  day is part of the infant and 

toddler curriculum.  
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Summing up the Major Points  

 

 

Making a classroom feel like a home away from 
home is a great way to create a warm, 

welcoming, nurturing environment.  
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Summing up the Major Points  

The process of choosing a curriculum requires 
examining community, family, and child 

characteristics. 
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Question and Answer  
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Concluding Remarks 

 

Thank you for attending today and for working 
on behalf of infants, toddlers, and families 

every day!  


